Spring Fling Committee

Al-Anon

(Minimum 2 years sobriety)

Standard Duties

« Maintain records and notes for the benefit of next year's office holder.

« Attend and participate in all Committee meetings. This is important in order to maintain
group cohesiveness, to participate and exchange ideas, and to maintain a quorum when
voting on issues.

o Understand that a Committee member may only incur one (1) unexcused, and two (2)
excused absences and that a substitute may be sent without voting rights unless vote is
in writing and the Chair is informed beforehand.

» The chairperson's purpose is to manage the Spring Fling conference to its fullest
capacity and bring ideas, solutions and choices to the Committee for approval or denial.
The Spring Fling Committee Chairperson will provide general leadership. It is the
primary responsibility of each officer to provide leadership in their specific area and to
initiate action necessary for a successful conclusion .

Officer Duties

Al-Anon is provided two rooms. One room is for Al-Anon hospitality and one room is for Al-
Anon meetings and/or workshops (Your two main speaker meetings are held in the Grand
Ballroom).

The two main Al-Anon speakers are provided with a hotel room and are provided two
banquets (one for spouse or significant other), if necessary.

Al-Anon forms their own raffle and committee. White raffle tickets are provided to you to
ensure the raffles are separate.

All 7 tradition money is given to treasurer at the end of each meeting.

All raffle money is given to treasurer after raffle is completed.



